
The Difference Between Amateurs 
and Professionals 
 
Why is it that some people seem to be hugely successful and do so much, while 
the vast majority of us struggle to tread water? 

The answer is complicated and likely multifaceted. 

One aspect is mindset—specifically, the difference between amateurs and 
professionals. 

Most of us are just amateurs. 

What’s the difference? Actually, there are many differences: 

● Amateurs stop when they achieve something. Professionals understand 
that the initial achievement is just the beginning. 

● Amateurs have a goal. Professionals have a process. 
● Amateurs think they are good at everything. Professionals understand 

their circles of competence. 
● Amateurs see feedback and coaching as someone criticizing them as a 

person. Professionals know they have weak spots and seek out thoughtful 
criticism. 

● Amateurs value isolated performance. Think about the receiver who 
catches the ball once on a difficult throw. Professionals value consistency. 
Can I catch the ball in the same situation 9 times out of 10? 

● Amateurs give up at the first sign of trouble and assume they’re failures. 
Professionals see failure as part of the path to growth and mastery. 

● Amateurs don’t have any idea what improves the odds of achieving good 
outcomes. Professionals do. 
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● Amateurs show up to practice to have fun. Professionals realize that what 
happens in practice happens in games. 

● Amateurs focus on identifying their weaknesses and improving them. 
Professionals focus on their strengths and on finding people who are 
strong where they are weak. 

● Amateurs think knowledge is power. Professionals pass on wisdom and 
advice. 

● Amateurs focus on being right. Professionals focus on getting the best 
outcome. 

● Amateurs focus on first-level thinking. Professionals focus on second-level 
thinking. 

● Amateurs think good outcomes are the result of their brilliance. 
Professionals understand when outcomes are the result of luck. 

● Amateurs focus on the short term. Professionals focus on the long term. 
● Amateurs focus on tearing other people down. Professionals focus on 

making everyone better. 
● Amateurs make decisions in committees so there is no one person 

responsible if things go wrong. Professionals make decisions as 
individuals and accept responsibility. 

● Amateurs blame others. Professionals accept responsibility. 
● Amateurs show up inconsistently. Professionals show up every day. 
● Amateurs go faster. Professionals go further. 
● Amateurs go with the first idea that comes into their head. Professionals 

realize the first idea is rarely the best idea. 
● Amateurs think in ways that can't be invalidated. Professionals don't. 
● Amateurs think in absolutes. Professionals think in probabilities. 

There are a host of other differences, but they can effectively be boiled down to 
two things: fear and reality. 

Amateurs believe that the world should work the way they want it to. 
Professionals realize that they have to work with the world as they find it. 
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Amateurs are scared — scared to be vulnerable and honest with themselves. 
Professionals feel like they are capable of handling almost anything. 

Luck aside, which approach do you think is going to yield better results? 

 
Shane Parrish, Farnam Street Blog 

(Word Count: 482 words) 
 

Parrish, Shane. “The Difference Between Amateurs and Professionals.” Farnam Street, 7 Aug. 2017, 
www.farnamstreetblog.com/2017/08/amateurs-professionals/. Accessed 20 Aug. 2017. 

 

Week Three - Quotes 
 

1. "I know all those words, but that sentence makes no sense to me." - Matt 
Groening 

2. "When I cannot see words curling like rings of smoke round me I am in 
darkness — I am nothing." - Virginia Woolf 

3. "But if thought corrupts language, language can also corrupt thought." - George 
Orwell 

4. "Anyone can speak Troll. All you have to do is point and grunt." - J.K. Rowling 
5. "Because without our language, we have lost ourselves. Who are we without our 

words?" - Melina Marchetta 
6. "Language forces us to perceive the world as man presents it to us." - Julia 

Penelope 
7. "One man's frankness is another man's vulgarity." - Kevin Smith 
8. "Language is the blood of the soul into which thoughts run and out of which 

they grow."Oliver Wendell Holmes 
9. "Our major obligation is not to mistake slogans for solutions." - Edward R. 

Murrow 
10. "Words signify man's refusal to accept the world as it is." - Walter Kaufmann 
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