[Welcome to the Writers’ Rough Draft Podcast, where I climb behind the
glamorous book launch world of successful writers and entrepreneurs and
into the mind of folks like you who are just getting their start. Equal parts
witty writing information and unabashed content curiosity—with a healthy
dose of laughter thrown in—my conversations with these pros shares some
of the trials, tips, and techniques that others have used to help you build your writing and
content, and establish you as a leader in your field.]
[I'm your host, Elisa Doucette, and I'm here to talk about all of that and have some fun with
Jess Ostroff today. In this episode, we talk about being a writer even if you've never called
yourself a writer before, how you should view your content and editorial calendar the same
way you look at working out, and why you need a strict process that you can still be flexible
with. You can find the links, resources, and transcript of our chat on the website at
CraftYourContent.com/episode25
.]
Elisa
: Jess Ostroff is an entrepreneur, musician, creator and maestro of organizational
planning. Her company, Don't Panic Management, offers virtual assistant and strategy
services to some of the biggest names in content marketing, while also producing their own
content and writing through their informative and engaging articles and guest posts.
In her position as Founder and the Director of Calm, she's unlocked the secret formula to
being everywhere at once and saving everyone’s sanity. Jess is someone who likes people
and likes ideas. She likes pushing people to take action on their amazing ideas. She loves the
creative process. And I believe this is the most important thing -- she believes in the power
and the magic of wine and cheese.
Thank you so much for taking the time to chat with me today, Jess. Is there anything I
missed in there?
Jess: That was a wonderful intro. And I know you've heard this before, but you should just
probably be writing and introducing people for a living. It sounds like your next calling.
Elisa: I feel like maybe, I'm not sure about full introductions, but I'm beginning to think that
maybe I need to create like a book bio jacket service or something.
Jess: I would pay for that. When my book comes out, you're writing my bio for my book
jacket.
Elisa:
Yes! First client. Score.
Jess:
My magical book that doesn't exist yet.
Elisa:
And they said this podcast would never pay off.
Jess:
Yeah. Screw them.
Elisa:
And I will be happy to write your bio on your book that will be happening.

http://www.craftyourcontent.com/episode25

Jess: Yeah. I keep saying that. Every year I'm like, “It’s going to happen this
year. It’s going to happen.” It will. It's just, I've always had no ideas. It's a
problem when you have a lot of ideas; it's hard to pick one.
Elisa: It's so hard. And like a book is a big project; it's not like a blog post
that you're like, “I have an idea. I'll sit down and bang out a thousand words
and that'll be cool.”
Jess:
Right.
Elisa:
A book idea has got to be some something vaguely [02:50].
Jess
: And you have to make sure you can write it fast enough before it becomes irrelevant.
Because it seems like everything's moving faster and faster every second. It's like almost
impossible to stay relevant.
Elisa: Well, speaking of books and writing and everything, why don't we rewind back to
before we're even considering writing books and all of that stuff. Back to the beginnings, for
you. How did you get started in writing and creating content?
Jess: Well, I love this because I’d never really thought of myself as a writer. And especially
when we were first talking about this podcast, I was like, “I think she asked the wrong
person.” But at the same time, when I thought more about it, I was like, “Actually this is
something I've been doing for a really, really long time.” I was one of those girls who kept
meticulous journals my whole life, ever since I can remember. I've had pages and pages
filled with silly stories about boys I had a crush on or girls being mean in middle school.
Even I think I started probably when I was nine or ten years old, and I had like a loony-tunes
journal. And it was kind of like a journal slash scrapbook, because I would put like movie
tickets, and concert tickets and you know, cool things like that, I would paste into there. And
I totally loved that quiet time of writing down my thoughts. You know, I noticed over the
years my handwriting changing, and you know, trying to make it look cool, like whatever the
other girls were doing. Which is an art that no longer exists accept, it’s seeming to re-emerge
and a lot of handwriting experts now, what are they called? Calligraphy, and people who can
hand dry your wedding invitations. It’s like a re-emerging industry! But yeah, I always
remember writing, I remember loving it.
And I think it's changed a lot in the recent years because it's no longer always something
that I'm doing for myself anymore. And I think that the business of writing is extremely
different from when you're a kid or you're even in high school and college writing papers. A
lot of times, you're still writing about things that you care about or at least have an opinion
about. And then when it came into writing as a marketing tool, we started getting into these
topics that maybe we don't care so much about. But they pay the bills!
Elisa:
And we care about that.
Jess: Right. So yeah, it's interesting to see how things have evolved in terms of writing and
how processes have had to evolve as well. I mean, we always talk about like, “Okay, you can’t
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be creative on demand.” But when you're working for it, for the word, you
kind of have to be on demand. So that whole process has totally changed.
You can’t be just sitting down and write when you feel like it. You have to sit
down and write because your thing is due.
Elisa: Right. How do you do that? You work with huge content people that
are putting out like massive amounts. And I know that you guys are a big part of some of
that and that is very demanding thought process work. How do you force yourselves to
make that happen?
Jess: Yeah. I'm definitely a last minute person. I like to procrastinate. And I don't like to call
it procrastinating because I see it as kind of ideating.
Elisa:
I like “idea percolating.”
Jess: There you go. Perfect. I'm definitely better under pressure too, so that’s just part of it.
But I can’t do things without planning. And that's one thing that I've really had to train a lot
of my clients in, is, “Okay, this is an editorial calendar. This is how you use it. This is how we
plan things out for a month”. And that way, when we know what's coming, it's so much
easier to actually put the proverbial pen to the paper, if you will, and get something out
there because we have the time to think about what it's gonna look like.
And for me, I'm such a perfectionist -- and I think a lot of us writerly people are
perfectionists. And that's why it's hard for us, because it's hard for us to press publish if we
don't feel a hundred percent confident. I'm never a hundred percent confident with
anything I publish. And I've had to get better at that over the years, especially with
deadlines. You know, sometimes if you’ve looked it over ten times and you’ve made ten
rounds of edits, it may still not be perfect in your eyes, but it's going to be pretty good for
what your client or your audience wants. So getting over that kind of mental hump was a big
thing for me.
But also figuring out how I work -- which is different from how I'm sure anybody else works
-- but I have to spend a lot of time thinking about it. And I have to spend a lot of time jogging
my brain. And usually, I have to, when I'm doing the actual writing, I have to be in a place
where I'm not distracted. I love not getting Wi-Fi in airplanes.
Elisa:
Oh my god, yes.
Jess: And just like opening a blank Evernote or Google Doc or something where it's like,
that’s the only thing I'm looking at. I'm not in WordPress. I'm not in my CMS. I'm on a blank
page and getting the ideas out there. For me, I'm usually doing the outlines. And once that's
done, once I’ve thought about it for a while and I know what the outline is going to be…
even before I go to bed, I find myself, in trying to fall asleep making outlines, like, what are
my subheads going to be? Like, once I know what my subheads are going to be, I feel like
that helps me write the whole thing.
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Elisa: That's how you know you're like in it, in content, when you're drifting
off to sleep being like, “What should the third subhead be?”
Jess: Yeah. It's really bad. But, I mean we’ve talked about this before the
whole entrepreneur life thing, like, you're never really not working. Even if
you're in the shower, even if you're getting a drink with somebody, even if
you're out for a run or whatever you're doing, your mind works in a certain way – and for a
good reason. I mean, we are creative and our creative brain doesn't turn off. So when we
had the ideas, it doesn’t matter if you're not technically on the clock, you can still harness
them and still use them for the piece of content or the piece of writing or whatever the thing
is that you're going to do. And it also makes us unique and special.
Elisa: I know it's kind of two different worlds when you're writing something for clients that
they're putting on their site or putting out with their name on or whatever, versus the stuff
that you're putting out in your name and on your site. What are the differences that you
notice with those two worlds?
Jess: It's such a funny thing, and I've been thinking about it a lot because a lot of my writing,
I've realized and I find I started making a document where I catalog the writing that I've
done for other people because a lot of the stuff I've done is under somebody else's name.
And nobody would know. And I don't need them to know. I don't need to be famous, right?
But sometimes I think about it and like it would be nice to be able to say, “These are my
writing samples but these are also my writing samples.” You can’t always do that, but
sometimes we have certain agreements where we say, “Okay, nobody's ever going to know
that you didn’t write this,that I wrote it ,” or whatever.
But it's funny because I'm not as much… I mean, I don't know. I feel bad saying this, but I'm
not as much of a perfectionist when I'm putting it out under someone else’s name, for two
reasons: one, it's not me, but also because goes through them and they're the ones that are
approving it. And a lot of times, they are making some edits and doing a few things to make
it more in their voice. And I really love that. I love helping people get the ideas out onto the
page because that’s a lot of time where they have the most problem where they're like, “I
don't know where to start. I have to do all this research. I have to get this stuff written. It's
going to take me hours.” I'm like, “Okay, we can spend those hours actually kind of vomiting
up the stuff that you need to put.” And then they feel so much better. They’re like, “Oh my
god, this is basically done! All I have to do is add a couple of jokes or like add an intro,” or
whatever. Sometimes we do different formulas for different people.
But it's so mental, I think. People get this block. I get it too. I mean, it's writer’s block, I
guess, but it's more than that. It’s like idea block. Like, I don't know what the right way to say
this thing that I wanted to say. And it's also this crazy amount of content that’s out there and
feeling like nothing you could possibly say is different or special or anything that nobody
else has said. And that creates a block too. And I think that creates a block for a lot of
people. Especially people like my clients who are trying to get their name out there and are
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trying to use content marketing, but are feeling like, “Why should I write
something like this? There are other people who have written about this.”
Elisa: Right. And especially in the online space where we're all kind of on top
of the fact that we're all chasing similar aspirations, similar dreams, similar
goals, in terms of where we wanna be and what we wanna be saying, it also
can kind of become quite echo chamber-y.
Jess: Oh, yeah. It's the worst. It's the absolute worst. But the good news is the world is large,
and audiences are huge. And my client who talks about, I don't know, snow blowers and this
other huge company who talks about snow blowers maybe, some of their audience may
overlap but maybe my client targets more of the local people instead. And maybe that
audience isn't going to overlap. And I mean I think that’s what I always try to help people
understand is that just because somebody else has done something that you are thinking
about doing, it doesn't mean that the person you want to see it has seen the other thing.
It's just, there are so many people out there. They're not going to see everything. And you
just have to think about who you wanna reach and talk to them, regardless of if your
competitor or if anyone else has said it already. Because just because they said it, doesn’t
mean they are going to say it as well as you. Maybe they're not funny, you know, maybe
there's another angle you can take, maybe you can make it more digestible, maybe you can
make it more targeted. There are always other ways to do things. And there's no reason to
get hung up on “is someone else doing it?” Because everyone’s unique and everyone has
their own specific ways of doing things in their own specific target audience. I have to
remind myself of that sometimes.
Elisa: With processes and everything and people of course being unique, I'm sure every
single one of your clients and yourself, you guys, for your own site have extremely different
processes and deadlines and different things. But in general, what kind of advice do you give
to people who were coming to you from like the very foundations, the beginning because
you do a lot of content strategy work, when they're saying like “I know that I have something
that I want to say. How do I do this?” Not only “how do I figure out the words to use,” but
“what is the process I should take to be able to put the pen on the paper?”
Jess: Yes. I think this is a great question because I think people don't think about that. All
that people think about is like, “Well, I just have to write something.” Well, that's like the
easy part at some point. You know, like the actual writing something down is easier than
making your strategy work. And I think the strategy part of it is another thing that holds
people back because it's a mental thing of like, “Well, I wrote something this week but what
if I don't have anything to say next week? How am I going to get in the schedule?” It's like,
okay, I always think before you even think about writing, is what you were just talking about;
think about the process. Think about the people who are involved. You need to have
somebody who owns this. It can’t be like “I'm the CEO and I wanna start a blog. Go ahead,
guys.”
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And I've seen that. I was just doing a WordPress training today and they
were like, “Well, how are people going to know who’s updating what?” And I
was like, “What do you mean?” Like, you just have to decide. Someone has to
decide and someone has to take that project. And there should probably be
a secondary person who knows just as much as the primary person just in
case anything happens, you know, if that person leaves or gets sick or whatever. But you
need a managing editor. And when you're talking about content, this is the most important
role. The writer even is less important than the editor.
And that person -- or people, maybe it's a team -- those people are the ones who are setting
up the content calendar. They are saying, “This is what we're going to write about.” Maybe
it's not just writing; maybe it's podcast, maybe it's videos. Whatever the content is, it's all
underneath that managing editor position, because that position and that person is the one
who knows everything about the goals and the audience. So they understand who the
audience is and what they want and they understand the business goals of the organization
that's creating this content. And that person can drive the strategy for everybody. That
person can report back to the CEO, like “This is what we're doing. This is why it's working.
This is what we're changing because this thing wasn't working.” And they can also manage
the team of whoever -- the writers, the podcasters -- whatever kind of content you have. And
they are like the puppet masters, you know like and you can’t do it without that. You can’t do
it without somebody who is overseeing all this.
And the other part of that job, which I think is kind of the sucky part, is making sure people
stick to their freaking deadlines. Like just because you said, “I don't have anything to write
this week,” well, no, you have a deadline so you have to write about something. And ideally,
last month, we sat together and we figured out what the topics were going to be, so you
don't have to think about what your topic is. You have your topic. You’ve had your topic for a
month. This is what you're going to write about. And that’s, I think taking out any guest work;
taking any out any on the fly decisions makes it a lot easier. And that's that planning part.
That's that managing editor planning role. That person needs to be on their shit and it
comes together. I think it's amazing when you start to see, “Oh, I have a deadline. I just have
to write this because I have to.” You don't have a choice. It's in the calendar. It has to go.
Elisa: Well, and it's in the calendar and people are depending on it. They're expecting it. It's
that accountability thing that we were talking about before.
Jess: And you're accountable not only to your managing editor and your CEO, but to
yourself. Because at that point, you're as much as an owner of all this as everybody else in
the group. And so that’s definitely always my recommendation is; set an owner for the
project, but help everybody who's involved feel a sense of ownership as well. And feel a
responsibility to the rest of the team. And make sure the expectations are clear from both
parties. So if you missed your thing, something bad is going to happen. Not to threaten
people, but like, “We're all in this together; if somebody else misses, it's going to screw
everyone else up. So just like, don't do that.”
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Elisa: That will be the digestible for this entire episode: “Just don't do that!” I
am exactly actually the person that you just described who's like, “We
should write stuff.” And then three months pass and nothing has happened.
Which is fantastic when you own a writing agency.
Jess:
[17:20 Cobblers, shoes or whatever…]
Elisa: Yes, the cobblers. Man, my kids would be like, “We're in Louis Vuitton’s if I can get my
shit together.”
Jess:
That’s good that you have that.
Elisa: So we just put an editorial calendar in place for like the first time ever. I'm very, very
proud of myself. Please note: it's nothing fantastic. It's like a Google doc that says like “when
Elisa will write shit.”
Jess:
Better than nothing. It's great. It’s a good first step.
Elisa: That’s kind of my half-assed attempt at trying to be accountable to my team for an
editorial calendar in May. What are some of the programs or the processes that you
recommend to people who have absolutely no idea about an editorial calendar? They're
maybe a little scared with how official that sounds and how would they get that
implemented -- assuming that they have the people in place and the accountability and
everything else?
Jess: Yeah. So there are tons of resources out there on this and especially now that the
content marketing is like a real thing. You know, like it took a little while for people to give it
a name and to really talk about it and to really appreciate how important it is. So there are
tons of resources on this. I think a Google Doc is a great place to start. A Google Spreadsheet
or even an Excel Spreadsheet. Those are awesome. It doesn’t have to be crazy. All it is is a
place for you to put a topic, a due date and an author. That’s really all you need.
And if you can get those things in some place that makes sense to you, you know, if you just
wanna have like a Word Doc and maybe it's updated monthly or something. I mean, I don’t
think that would make me insane, but I like spreadsheets. So I would pick a spreadsheet
over a Word doc. But whatever makes sense for you. And I think that’s what's so important
with this whole thing is like, I can’t prescribe anything to anybody. I think I can tell you what
I think works. And if you have no idea, I can say “I think this what you should try.” But the
important thing is to find a process that works for you and to stick with it.
It doesn't really matter what you do; it matters that you keep doing it. And don't just be like,
“Oh, I missed a week, so fuck it. I'm just not going to do this anymore.” Don’t say “fuck it,”
keep doing it! And I think that's just like the thing for life, too. And you know, when you talk
about diets and when you talk about exercise and like, just because you missed a day,
doesn’t mean you can throw the whole program out the window. It's the same thing for
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editorial calendars; just stick with it. It's okay if you miss a day or a week or
whatever. Just keep going.
My favorite content calendar thing ever, right now, like of all time -- and I've
tried so many of them is called -- CoSchedule. It's a tool that you can use on
its own or you can connect it to your WordPress blog. I think it might work
with other content management systems as well, but I primarily use WordPress. I use it with
that. It's just a calendar. And it looks like a calendar. It looks as if you are looking into your
Google Calendar or something and you can drag and drop drafts, like blog post drafts. You
can also use it to schedule awesome social media post that you wanna go with your blogs.
Which is awesome if you're somebody who schedules blog posts like at two in the morning
or six in the morning even. You can have a tweet or a Facebook post or anything go out with
your blog post at the same time, which is really awesome.
It's very affordable. I think they also have a free trial. But even if you don't intend to
purchase it and use it, I think it's worth doing at free trial just to see how it could look and
how it could work. Because you could also just set up a separate Google Calendar if that
works for you and have a certain color, you know, different colors for different things. So
maybe if you have a podcast going live on this date, that’s green. Blog post about a big, long
blog post, maybe you have long form content one day and short form content another day,
those could all be different colors. It could all be set up in a Google Calendar.
But I think just seeing what it could look like, even with dummy content, you don't have to
have everything mapped out for the whole year by any means right away. But so many
people are visual learners and so many people need to see deadlines and due dates in that
kind of visual way. If it's in a spreadsheet, it's easy to overlook even, I think, or if it's in like a
word doc or something. But if it's actually on your calendar, you're like, “Oh, yeah I need to
do that. Oh, yeah, here's an alert. Oh my god, I need to do that.”
And that’s actually another good thing about CoSchedule is you can assign roles. And you
can say, “Okay, if I'm the managing editor and Elisa is the writer, I can assign her a topic and
I can make her a deadline.” And then when she's done writing her topic, she can check that
thing off. And I get an email notification that basically says, “All right, Elisa did this thing.
Now it's ready for you to edit.” So that helps cut down email clutter conversations. It's a
great workflow management tool, as well as an editorial content management tool. And it’s
changed my life -- I'm comfortable saying that.
Elisa:
That’s a solid, solid recommendation right there.
Jess: 
It’s sad that this is the life of a managing editor, that like, I really couldn't deal with
anything before CoSchedule.
Elisa: It has revolutionized… I only think of subheadings like three nights a week now before
I fall asleep.
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Jess: Right. Well, at least I'm only thinking of subheadings now. I'm not
thinking of when is that thing due?
Elisa:
Right. That's true!
Jess: “Do I need to follow up with that author?” No, because I know when I
need to follow up with that author because I see their post is going live in weeks. So I need
to follow up with them in one week. I don't have to check my written list of all the authors
that are coming up in May or whatever. It's a lot easier to visualize. And I think that's what's
important with these things; it's like, I've tried so many different calendar tools and none of
them have been so beautiful and easy to look at and intuitive. And that's the big thing for
me.
Elisa: Now, with editorial calendars, one thing that I, as we noted in cobblers kids, I do use
editorial calendars with my other clients. I make them all use it. I don't use it myself. And
one of the things that I've found is so important to so many of their processes, is what I like
to call “the work backwards” technique. And that’s they need to understand organizationally,
as well, especially if there's a lot of moving parts. If you have, as you said, you have the
managing editor who’s overseeing it. The writer, possibly someone is going in and like
proofreading it or uploading images; you need to know when each person needs to do that
particular thing to be able to hit whatever that publication deadline is. Because sometimes,
th
knowing that something is due May 5
, that doesn't mean jack if the writer doesn't get it to
th
you until 10:58 on May 4. But by all understanding, it would seem like they did what the
editorial calendar told them to do, because they got it to you before the deadline.
Jess:
Right.
Elisa: So I frequently will talk to people -- and I'd be curious how you set this up with some
of your clients -- of the work backwards of understanding who needs to do what and when.
Jess: It's hard. You know, I think CoSchedule also… I'm not trying to like be a commercial for
them but…
Elisa:
I feel like I wanna get them to sponsor this episode.
Jess: I know! You should. They're also just awesome people. I mean they're really nice and
helpful. But that whole task management system that they have in there is great for that
kind of thing. You know, it's like if the format or editor person cannot do his or her job
before the writer is done writing (which would make sense) then how do you let them know?
And that’s the whole task system that you can set up in there. And you can set up anything. I
mean, you can say, “Okay, the writer will check this box once they're done writing.” And that
will trigger an email to the editor who will then go in and format and adjust the SEO stuff
and make a good headline or whatever. When she’s done, that will then trigger the graphic
artist who's going to come in and make the graphics for the post. And when he or she is
done, that’s then going to trigger the final editorial look, which is going to trigger that person
scheduling the post and making it go. Sometimes it doesn't work that beautifully. I had one
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client in particular who writes the headlines before writing the posts and
doesn't change the headlines.
Elisa:
That’s a bold move!
Jess: I know. I think he's got like the whole post written in his head
somehow. But in that case, the graphic person can make the graphic if we have the
headline, usually. So sometimes the order gets messed up. Not messed up, but it can
happen in different ways.
Elisa:
Right.
Jess: I think that's another nice thing about this whole thing is like being flexible – which a
lot of people really aren't. It's unfortunate.
Elisa: Well, especially in processes because you adapt a process because you're like, “This
should be the process.”
Jess: Like, that’s fine but it doesn’t always work. And I think it's nice to think that you're
going to follow the process every time. And if you can, more power to you. But it's not
reality. And that’s fine. You can go a different way sometimes. And it will still have the same
outcome. And as long as everybody is on the same page, “Okay, hey, I did the graphics but
the post isn't ready yet. So your job, you have to hold.” And that’s okay. As long as the
timeline is still the timeline, I don't think it really matters which order you go in if it doesn't
work perfectly every time.
But yeah, the process question is hard because this is another one of those things where I
am very flexible and I feel like people should do what works for them. So if you're the kind
of person who writes their headlines first, then we should be able to adopt to that process.
If you're the kind of person who writes all the bullet points and then fills in the blog post and
cannot write an intro or a headline to save your life, then maybe we come in at that point
and we actually write the intro and the headline, depending on who’s writing what. Maybe
there's a different process for those people.
I think it has a lot to do with being self-aware and figuring out what really is going to work
for you. I don't think that… I mean, yes, this is work but at some point, I don't think you
should be forced into a mold that doesn't work for you. And I think it should be, to a certain
point, it’s got to be reasonable. If you're like drawing your blog post on the wall and like
taking a picture of it and trying to get me to transcribe it, maybe that’s not going to work.
Elisa:
Maybe there's a flaw in the process.
Jess: Right. So almost anything else we could work with. And I think if you are a managing
editor, you are working with editorial teams, you should think about that and talk about that
in the beginning. And know that just because you setup a process, doesn't mean that it’s
going to work a hundred percent. And that doesn’t mean that’s not going to change on down
the road. And sometimes, you know, especially when new tools get introduced or maybe
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there's a new person or maybe there's a new thing that gets added. Like
with all the social media stuff, I mean, part of our process now in addition to
actually getting the content written, is the graphics. They are so important.
And it's just not creating a hero graphic anymore; it's creating this size for
Twitter and this size for Facebook. And I know not everybody does that, but
that’s still a part of that editorial process if that's something that's important to you.
Elisa:
Right.
Jess: So then you have to add in a whole ‘nother part of the process because social media is
annoying.
Elisa:
Amen, sister.
Jess: I think, yes, it's important to figure that out. And yes, it's important to figure that out in
the beginning. At least figure some kind of process out in the beginning. But I think that it's
more important to be aware of your [inaudible] and how they do things and aware of the
rest of your team and how they're reacting and be able to meet shifts. You know, using that
lean startup mode of like, “Okay, if it doesn’t work, let’s just change it. Let’s just do it. And
then we’ll have a new process and we're going to do this.” Just keep doing it until it doesn’t
work and be able to be flexible and nimble and shifting things to be more efficient.
Elisa: I think you just pretty much explained to everyone listening why you're the Director of
Calm. For basically being like, “Just take a deep breath. We just need to be flexible. We can
figure this out. It's all going to be okay.”
Jess: It's so funny because I have been crazy, historically. Like, a crazy person. And I just
realized like I don't get like that with work stuff for some reason. And I was like, this is
interesting; if I can calm myself down, I think I can calm other people down. And you know,
realizing like “It’s marketing; it's not life or death. You're going to be okay.” I mean, I have to
tell myself that daily.
But yeah, the “don't panic” thing is so much for myself as it is for other people. But once you
start saying it over and over again, it becomes your reality. And I think does help, especially
when it comes to these kind of processes and these things, these pieces of content that have
to go out. And if it's not out, everyone's life is going to be ruined. It's okay.
Elisa: That's generally not going to be the case, actually. I'm going to actually go out on a
limb and say ninety nine point nine percent of the time, you're going to be fine.
Jess: Yes! And also, nobody cares. And that sounds [inaudible] to say that sometimes. It's
like, if your email newsletter was scheduled to go out at one pm Eastern and something
wasn't ready, like, some blog post needed to be changed so it couldn't go in the email
newsletter yet, and it went out at two o'clock instead of one o'clock, nobody was sitting by
their inbox waiting for the clock to turn one pm, so that they could open your email
newsletter. It's just like, it's not. And it's okay if it goes at two o'clock instead of one o'clock
or its okay if it goes twenty four hours later. I don't know. People sometimes just get on their
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high horse, like, “We didn’t do what we said we were going to do!” And yeah,
it kind of sucks when you said you didn’t do what you said you were going to
do, but okay, like, no one cares.
Elisa: Right. And what I find that because the rhetoric around content
marketing, especially as you said, now that, as I like to try to think of it, now
the content marketing has jumped the shark in such a like mass proliferation, that everyone
has an opinion and knows how it has to be done, I see this again and again with the concept
of consistency. And that that consistency means that if you say you're going to do something
on this day, you absolutely have to do it at this time, all the time, every time. I feel like it's a
good goal to set and it's a good editorial calendar to set up and rule to follow. But exactly
like you said, sometimes, shit happens. I say to people all the time, my mantra is “life
happens to the best of us.” Sometimes, you gotta roll with it and figure out when you're
going to put it out if you missed that particular time instead of freaking.
Jess: And not beat yourself up over it. And it's kind of like what I was saying before about
not giving up and not thinking of that -- of missing something as a loss -- but thinking of it as
an opportunity. Because maybe there was a hole in your process and that’s why you missed
a thing. Or maybe something crazy important happened in your personal life, and that's why
you missed a thing. Whatever the reason is, it's an opportunity to reflect and think about,
“Could I have actually done better? Or is this just life happening to the best of us?”
And I think if it's the latter, just move on. If it's the former, then think about it. And think
about “Okay, this is an opportunity for us to tighten things up a little bit.” And something
later is going to go wrong in the future, even if you think you have a tight process, even if
you think you're doing things right, something is going to go wrong. It always will. But you're
moving that much closer to perfection. And that’s all you can do.
Elisa: Yeah. Speaking of perfection and switching gears all over the place and being flexible,
we're actually going to move into a completely different section of the show. This is a fun
little game that I like to play folks. It's super easy. Over the next two minutes, I'm going to
ask you a series of either/or questions and I want you to answer with the first thing that
pops into your mind. We're going to try to get through as many as we can and get a little
sneak peek into the secret thoughts of your writer’s mind.
Jess:
I love it.
Elisa:
Are you feeling ready?
Jess:
I'm ready!
Elisa:
All right. Let’s go. Pen or pencil?
Jess:
Pen.
Elisa:
Mac or PC?
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Jess:
Mac.
Elisa:
Coffee or tea?
Jess:
Coffee.
Elisa:
Night or morning?
Jess:
Night.
Elisa:
Good writing or correct writing?
Jess:
Good writing.
Elisa:
Noise or silence?
Jess:
Noise.
Elisa:
Lefty or righty?
Jess:
Lefty. Wooh!
Elisa:
Weird or typical?
Jess:
Weird.
Elisa:
School or no school?
Jess:
No school!
Elisa:
Outside or inside?
Jess:
Outside.
Elisa:
Clean or messy?
Jess:
Messy Jessie! That’s my name growing up.
Elisa:
Teacher or student?
Jess:
Student.
Elisa:
Town or city?
Jess:
City.
Elisa:
Trains or planes?
Jess:
Trains.
Elisa:
Skiing or surfing?
Jess:
Surfing.
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Elisa:
Fantasy or reality?
Jess:Fantasy.
Elisa:
Love or money?
Jess:
Love.
Elisa:
Introvert or extrovert?
Jess:
Oh, damn it. I guess extrovert. I don't fuckin know. Introvert.
Elisa:
Good content or good marketing?
Jess:
Good marketing.
Elisa:
Smile or game face?
Jess:
Smile.
Elisa:
Call or text?
Jess:
Call.
Elisa:
Money or fame?
Jess:
Money.
Elisa:
Be older than you are now or be younger than you are now?
Jess:
Oh, man. Older.
Elisa:
Talk before you think or think before you talk?
Jess:
Think before you talk but I don't follow that rule, unfortunately.
Elisa:
Have a dragon or be a dragon?
Jess:
Be a dragon.
Elisa:
Best-selling book or a million dollar business?
Jess:
I think million dollar business.
Elisa:
What is one site that you're loving right now?
Jess:
Is that the alarm?
Elisa:
It is, but we'll let you answer that one.
Jess:
That’s really hard because I don't visit websites.
Elisa:
You can say Twitter. It's okay. Mine was Pinterest. It's all good.
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Jess: I actually don't even use Twitter that much. I mean, I was introduced
to Meerkat over the weekend but I don't love it. I'm just like fascinated by it
but I don't love it.
Elisa: Can you explain Meerkat to me because I don't have an Apple
product; I don't know what Meerkat is.
Jess:
Is it exclusive to Apple? It might be.
Elisa:
I don't even know. I just know that I don't have it.
Jess: Yeah. I actually deleted the app today from my phone. I'm trying to be in a habit where
if I'm not using this, I'm getting rid of it. So it's a live video streaming tool. It's all connected
through Twitter. So you connect your Twitter account and that's your account. And you can
schedule live streams or you can just start streaming. And I saw it over the weekend. I was
doing an event here in New York and it was all these tech people, you know, video tech
people; so of course, they're on the cutting edge of things. And I've been reading and
hearing about Meerkat, but I was like, “I'm not interested in this. What am I going to do? Live
stream me in my office writing emails to people…”
Elisa:
“Staring at the screen.”
Jess: Yeah. I mean, I do really fun stuff but I don't think there’s anything in my life that's
worth live streaming to strangers. So I saw somebody doing it and they were like, “Oh, come
on. I'm doing Meerkat.” So I was in Meerkat and I was trying to figure it out. You can just
turn it on and that’s what the person did, he just turned it on. And when you turn on your
broadcast, it sends a tweet to all of your Twitter followers. So that's one way people can
know that you're doing it and follow you and like go into your Meerkat or whatever the
correct term is. And you also have followers on Meerkat. And also strangers can follow you.
Like, stranger people that aren’t following you can see “Oh, this person in New York is live
streaming right now.” So you can like pop in and you'll see all these little heads at the top of
the screen and you're talking about whatever, and you're like looking at all these people.
And then people can chat to you. It's kind of like lifestyle blogging but like lifestyle video
blogging in real time. So I see these people who they get all these questions. She's like a
beauty blogger and she goes “I'm on Meerkat.” And she's like, “Hey, guys. It's Tuesday.
What's up?” And then people are like, “How do you make your lip gloss look so good?” And
she's like, “Okay, somebody just asked about how I make my lip gloss look so good. And I'm
going to answer it.” It's like chatting but on video.
Elisa: I love when like business people get their minds on the newest funky little social
media whatever, so like, “You’ve now taken what's essentially the newest manifestation of
Chatroulette. And been like, people should use it for their business Q&As. And that is why
you are brilliant at content, Jess Ostroff.”
Jess: I mean, I do see a lot of business advantages for these kinds of things. Because it's just
like a webinar though. That’s the only thing. I'm like, why do we need a different tool for
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this? But the fact that it's mobile first, that's why we need it. And that's why I
think it's going to be powerful because you know, let’s say you're, I don't
know, Nike and you're sitting in a studio with Derek Jeter and people are like
“Hey, Nike, what are you doing?” And they're like, “This is what I'm doing.”
And they turn on a Meerkat with Derek Jeter and people are like, “Hey,
Derek, you're so sexy!” And he's like, “Thanks.”
I mean, it's like they just can talk for however long they want. And I like that there's no rules
about it, which I guess could be good or bad. But you could go to Meerkat for five minutes
or you could go on for an hour. And you can decide how long you're going to be
broadcasting. And you can decide what questions you wanna even address. It could be
really dumb or it could be like celebrities or it could be a business, answering questions
about, “Hey, I just launched this new product and you guys don't know how to use it yet. But
I'm the Founder and I'm going to sit here and take your questions for thirty minutes.” And
then you can download it and post it to YouTube or Facebook. So that’s cool.
Elisa: And it's so, as you know, the mobile that does sound like, I can think the of online
people, I mean, people that we know that do a ton of traveling like Chris Brogan or Peter
Shankman, that they are like, “Hey, I'm sitting in the airport for thirty minutes bored out of
my skull. Let’s crank up Meerkat and see who wants to talk.”
Jess: Oh, yeah. That’s exactly what people are doing. It's like, it's a little sad. I've been
listening to New Tech City. I don't know if you listen to that podcast, but it's great. They did
this project called Bored and Brilliant in February where they were trying to figure out,
“Okay, we're so connected to our phones that our brains don't have any time to be creative
and have brilliant ideas. How can we get off of our devices to actually have these ideas?”
Because the fact that you can’t like sit in an airport for thirty minutes and not do a Meerkat,
it's a little sad.
But at the time, it is entrepreneurial. People who are going to say, “Well, yeah I'm being
efficient with my time. I have thirty minutes to talk to my fans, so I wanna do that.” Or “I
have thirty minutes to talk to my customers. I'm going to fire up a Meerkat.” On one hand, I
think it could be really great. On the other hand, I just see it as another thing distracting us
from being brilliant.
Elisa: Right. Like so many things, it could be great or it could be the downfall of modern
society as we know it (aka Netflix.) Well, thank you again for taking the time to join me today,
Jess. Where can people find your writing and business?
Jess: You can find some of my writing on DontPanicMgmt.com/blog. We have our blog there.
My team also writes there, so it's not me all the time. I write occasionally on my LinkedIn
profile, so if you wanna connect with me there. I also write occasionally on
CondenseAndConvert.com, which I'm the managing editor of. That’s more about marketing.
And sometimes I guest blog at other places but usually those guest blogs end up on my
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LinkedIn. So you can find all of those there. And Twitter @jeffostroff and
Instagram @jeffostroff. Basically, @jessostroff everywhere.
Elisa: Everywhere. Just search it and you will find it. And we'll link up to all of
those things in the show notes page. Do you have any parting thoughts? And
final pieces of process and managing editorial and just writerly advice in
general, for people who are listening?
Jess: I think that you should just press publish and see what happens. And enjoying the
process; don't always think so much about the final product. And as you start to do this and
to keep pressing publish, you can look back at some of your old content and laugh at it. But I
think enjoying the process and just putting stuff out there, even if it's not perfect, is
something to strive for.
Elisa: That is great advice for people who are getting their start for all of this crazy, crazy
online content world. Thank you very much.
Jess:
Thank you!

[You can find this episode’s notes and resources at 
CraftYourContent.com/episode25
, and
the Writers’ Rough Drafts’ full archive at 
CraftYourContent.com/podcast
. If you wanna talk
more writing with me, or just say hi, you can always catch me on Twitter at 
@elisadoucette
.
Thank you so much for listening to me geek out today about writing with Jess Ostroff. ‘Till
I'm in your earbuds next Tuesday—go create your own compelling content and make some
words sexy!]
[Outtake]
Jess
: If you're not going to do it and nobody is going to tell you do it…
Elisa
: Right.
Jess
: And nobody fucking cares, either. Like, nobody cares except for you. I feel like we
shouldn’t be recording this right now.
Elisa: 
It’s not going to be included, but it is.
Jess
: I think my podcast has to be explicit because I don't really see myself not saying “fuck.”
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